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 The process Focus on … Be wary of … 
Normalise 
Error 

 Encourage calculated risk taking and 
challenge in practice 

 Help students identify errors 
 Practice responding to errors 

 Encourage risk taking, asking students to try 
activities that they may find difficult 

 Explaining that if we are allowed to make 
mistakes and then fix them, we improve 

 Minimising or ignoring errors; they will become 
misconceptions and engrained in memory 

Break Down 
the Barriers 

 Overcome the barriers to practice by 
naming them, removing them, and 
diving into practice 

 Stating why practice may be difficult, and 
including a “but” followed by why the 
practice is important 

 Identifying and naming each of the barriers to 
practice 

 Students that may be resistant and daunted by 
the idea of practice, especially if there is a 
significant amount 

 Students not understanding the need for 
practice 

Make it Fun  Create opportunities for friendly 
competition 

 Incorporate elements of surprise to keep 
students on their toes 

 Ensure student support and praise each other 
as part of practice 

 Ensuring all students get a chance to practice 

 Losing focus on the objective of the practice 
 Focussing on the fun elements and not the 

practice elements 

Everybody 
Does It 

 Model the process of practice to the 
class 

 Ask for feedback on your demonstration 
of practice 

 Use language that highlights that 
everyone will practice 

 Making intentional mistakes in models and 
asks for feedback 

 Demonstrate the level of risk you are willing 
to take during practice to improve 

 Ask students what three things I could have 
done better to improve my own practice 

 Putting myself across as producing perfect 
answers without practice 

 Asking “are there any volunteers to practice 
this” rather than “who wants to practice first?” 
or “here is a great chance to get better – who 
wants to practice?” 

Leverage 
Peer-to-Peer 
Accountability 

 Allow students in groups to self-identify 
areas of knowledge they want to grow 
(based on feedback) 

 Encourage students to make mutual 
commitments to each other to support 
improvement through further practice 

 Using consistent feedback as a tool for pupils 
to identify their knowledge needs 

 Ensuring both parties benefit from the 
commitments 

 Making the students accountable to each 
other 

 RAG grading spec points to identify gaps 
 Students undervaluing (or overestimating) 

their own ability or knowledge 
 Students not using feedback to make 

judgements on their knowledge 

Praise the 
Work 

 Praise actions and not traits 
 Separate acknowledgement from praise 
 Create processes for recognitions 

 Praising the process pupils are working 
through, and the repeated use of this process 

 Delivering precise genuine praise 

 Praising a one-off perfect result, which makes 
it seems like praise is only given for success 

 Praising people doing only the minimum, 
acknowledge this, praise people going beyond 

 

 

 

 


