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 The process Focus on … Be wary of … 
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Hold Out for 
All the Way 

 Only accept complete answers, that 
fulfil the entire success criteria 

 The precision of the student response 
 Developing half responses through 

questioning 

 Confusing effort with mastery 
 Praising a half response 

Answer My 
Question 

 Insist students answer the question 
you have asked, not one they wish 
you had asked, or a question they 
know the answer to 

 Repeating back the question before repeating 
the students answer to the class, to ensure 
the initial question has been answered 

 Deflecting answering to “similar questions” 

 Similar answers e.g. an example rather than a 
definition 

 Students answering a question with their own 
question or observation when this is not what 
is wanted 

Right Answer, 
Right Time 

 Only accept an answer once all the 
steps to get there have been shown 

 Teaching a repeatable process 
 Protect the integrity of the lesson by not 

accepting an exciting right answer at the 
wrong time 

 Teaching the answer to a problem 
 The false sense of success when a class is 

moving ahead quickly 

Use Technical 
Vocabulary 

 Get students to produce effective 
answers using precise technical 
vocabulary 

 Building students subject specific vocabulary 
 Providing them with the language they need 

to flourish at the next stage in their learning 

 Accepting a “good enough” answer vs. the 
right answer e.g. “space something takes up 
vs. space it occupies” 
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Least Invasive 
Interventions 

 Use the following techniques: 
Nonverbal corrections, Positive 
group corrections, Anonymous 
individual corrections, Private 
individual corrections, Lightning 
quick public correction, and 
consequences 

 Getting 100% compliance 
 Moving through the techniques applying 

them within the school’s behaviour policy 
 Correct behaviours without stopping or 

stopping only for a short time 

 Stopping the lesson to obtain compliance for 
too long 

 Prolonged public debates with pupils over 
compliance 

Firm Calm 
Finesse 

 Catch off task behaviour early, say 
thank you to students once 
corrections have been made, use 
purposeful communication, and 
address the class universally 

 Appearing calm, civil and in control when 
normalising students behaviours to meet 
your expectations 

 Using phrases like “I need you to ...” 
 Using phrases like “We need all eyes on me” 

 Using phrases like “I asked you too…” 
 Creating friction with individual students by 

calling them out publicly early e.g. “I need 
your eyes on me, Harry” 

Emphasise 
Compliance 

 Invent ways to maximise the 
visibility of pupils doing the right 
thing  

 Be seen looking for compliance 
 Challenge marginal compliance 

 A clear strategy to check everyone is 
attending e.g. all eyes on me 

 Pause to check everyone is doing as they 
should, and praise them all if they are 

 100% of your instruction being followed 

 Asking for abstract ideas “can everyone pay 
attention” 

 Not being seen checking for compliance 
 Student only following 50% of your instruction 

e.g. “sit up straight and eyes on me” and 
students only sitting up straight 

 
 


